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School Exclusions: What SEND parents need to know
The Department for Education statutory guidance on exclusion applies to maintained schools, academies, free schools, alternative provision and pupil referral units. 
It does not apply to independent schools, city technology colleges, city colleges for the technology of the arts, sixth form colleges or 16-19 academies, all of which have separate exclusion procedures.

Important rules for schools

· Only a Head Teacher can suspend or permanently exclude.
· Schools cannot exclude a child just because they have special educational needs (SEN) or a disability.
· Schools must try to support children with additional needs before considering exclusion.
· School must inform parents in writing (including the reason, length of exclusion, and how to challenge it).
· If your child has a social worker or a Virtual School Head, they must be told too.
· For permanent exclusions, the school must tell the governing board and local authority immediately.
· School must offer a reintegration meeting to discuss how suspended pupils can return successfully.
· Schools cannot extend a suspension or change it to a permanent exclusion unless new evidence appears.


What is a suspension?

· A temporary removal from school for behavioural reasons
· Can last for a few hours, a full day, or multiple days, but not more than 45 days in a school year.
· Only the head teacher can issue a suspension.
· Schools cannot extend a suspension or change it into a permanent exclusion, except in rare cases.

What is a permanent exclusion?

· A complete removal from the school.
· Happens only for serious or repeated rule-breaking that harms the education or safety of others.
· The head teacher must inform you in writing about the decision.
· Schools cannot exclude a child just because they have SEN or a disability.


What happens next?

Alternative education after 5+ days of suspension or permanent exclusion

If your child is suspended for more than 5 days or permanently excluded, they have the right to alternative education that meets their needs.
For fixed-term suspensions, the school must arrange this education.
If a student is suspended from a Pupil Referral Unit (PRU), the Local Authority must provide full-time education.
For permanent exclusions, the Local Authority takes over and must provide full-time education from the sixth day after the exclusion.
Schools must inform the Local Authority of all suspensions and exclusions, no matter how long they last


When a pupil has an education health and social care plan (EHCP) 

As well as arranging Alternative Provision, a review of the EHCP or a reassessment of the pupil’s needs should also be considered. Please see below.


The guidance says:

· Schools should contact the Local Authority about any behavioural concerns at an early stage and consider requesting an early annual review prior to making the decision to suspend or permanently exclude. 
· The Local Authority may need to review the EHCP with a review to finding a new placement.


What can parents do?

After a suspension:

· Attend the school’s reintegration meeting.
· Check the school’s behaviour and SEN policies.
· If suspensions keep happening and you have concerns about the support your child is getting at school, ask for a meeting with the Special Educational Needs Coordinator (SENCO). 

If your child is continuing to be suspended, you can put your views in writing to the school governors and ask them to review the head teacher’s decision. If your child is suspended for less than 5 days governors don’t have to meet with you, but if your child is suspended for more than 5 days you can ask to attend the governors review meeting. 

You can ask the school’s governing board to consider allowing your child to come back to school immediately if either:

· your child has been suspended for more than 5 school days 
· the suspension means they will miss a public exam, such as a GCSE






How to prepare for a reintegration meeting

When your child is due to go back to school after a suspension

If your child has been suspended, their school should arrange a reintegration meeting before they return. This meeting usually includes you, your child, and relevant school staff.

The purpose of this meeting is to plan a structured and supportive return, identify any unmet needs, and reduce the risk of future suspensions. The meeting should focus on practical support strategies and reasonable adjustments to promote a successful reintegration
The meeting should ideally take place before your child returns to school
The school SENCO should attend as well as other staff who know your child well such as the Head of Year or pastoral lead.

During the meeting

Bring someone with you if you would like to have some support in the meeting.  Sit next to your child to reduce stress. If you don’t know the attendees, ask them to introduce themselves.
Reflection letters can be read at the start to set the tone and begin a constructive discussion.

Purpose of meeting

Reintegration meetings should focus on solutions and a fresh start. 
If needed, make notes in advance about key points you wish to raise, including concerns about support, behaviour, or SEN. Bring relevant documents such as existing support plans or reports. Consider inviting a representative, such as a IASS representative, if appropriate.

The meeting should be future-focused, with an emphasis on reintegration and improvement, not punishment. All parties should communicate a clear message that the pupil is welcomed back and supported.
The discussion should acknowledge that behavioural improvement, particularly for pupils with SEND requires the right support.  School should recognise that your child might need a different approach.  They should be offering to modify their behaviour management policy to allow for your child’s needs to avoid a cycle of suspensions. 

Ask the school how they will meet their legal duty to make reasonable adjustments under the Equality Act and what other changes they will make to support your child effectively.


Planning support

Ask the school to look at:

· Whether your child has unmet SEN
· Whether support plans (like an SEN Support Plan or Behaviour Plan) need reviewing
· Referrals to professionals (e.g. educational psychologist, school counsellor)
· Mentoring, counselling, or pastoral support
· Behaviour support strategies such as a report card with personalised targets and rewards
· Access to external services through Westminster’s Local Offer 
· If your child has an EHCP, you can ask about an early review of the Plan with the local authority, or request reassessment if you think the Plan is out of date and no longer reflects your child and their needs.

Request that any agreed actions be documented and shared with all relevant staff.

Agree on follow-up actions, responsibilities, and timescales. This may include a check-in call from staff or a review meeting. Clarify who is responsible for each action and ensure a record is kept.


After a permanent exclusion

If your child has an EHCP and is at risk of or has received a permanent exclusion, parents/carers should contact the LA to request an early/emergency Annual Review. 
Further steps on how to challenge suspensions or permanent exclusions are below


Challenging a suspension:

If the suspension is for more than 5 days, you can request a meeting with the school governors.
If it’s less than 5 days, you can still share your concerns in writing, but the governors do not have to meet with you.


Challenging a permanent exclusion:

Permanent exclusions should be a last resort particularly for children with SEN. 
Department for Education Statutory guidance says:

“The decision to exclude a pupil permanently should only be taken:
· in response to a serious breach or persistent breaches of the school’s behaviour policy; and
· where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others such as staff or pupils in the school.” (3.11)

If you disagree with your child’s permanent exclusion, you have the right to challenge the decision and how you do this must be set out in the letter your child’s school sends to you about the permanent exclusion. 

You must be invited to a meeting with the school governors within 15 school days.
If they uphold the exclusion, you can request an Independent Review Panel (IRP).
If you believe the exclusion was unfair under the Equality Act 2010, you can make a Disability Discrimination Claim.

The guidance says:

· Schools should contact the Local Authority about any behavioural concerns at an early stage and consider requesting an early annual review prior to making the decision to suspend or permanently exclude. 
· The Local Authority may need to review the EHCP with a review to finding a new placement.


Governing board review for suspensions and permanent exclusions

Before the governing board review (for suspension and exclusion)

You will receive a written invitation to the meeting. You can send written information for the governing board to consider. The school should explain how to do this.
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The timing of the meeting depends on how many days your child has been suspended:

· 5 to 15 total days (in a term): The board must meet within 50 school days if you request a meeting.
· More than 15 total days: The board must meet within 15 school days.

If a public exam is affected the board should meet before the exam and must meet within 15 school days.
You will be invited to the meeting and can share your views.

Governing Board Review after permanent exclusion

You will be invited to a meeting with the school governing board if your child has been permanently excluded. This will happen within 15 school days of the school governing board being told about the permanent exclusion and you must be allowed to comment on the permanent exclusion or share information.

If the governing board does not decide that your child should be allowed to come back to school, you can ask for an independent review panel to review their decision. This is organised by your local authority (or academy trust if the school is an academy). The governing board must tell you how to do this.


During the meeting

The meeting will take place at the school or online if you request it.
You can bring a friend or representative (like someone from IASS.

The following people will also be invited:

· The headteacher
· A local authority representative (if it’s a maintained school or pupil referral unit)
· Your child’s social worker (if they have one)
· The virtual school head (if your child is in care)
· Everyone will have a chance to speak and ask questions.
· You can explain why your child should not have been suspended or excluded and why they should return.

After the meeting

You will receive a written decision explaining what the governing board has decided.




The decision will be either:

· Not to reinstate – Your child cannot return until the suspension ends or, if permanently excluded, not at all. The local authority must provide education after the sixth school day.
· To reinstate – You will be informed when your child can return


What is an Independent Review Panel (IRP)? (Permanent exclusions only)

A panel reviews the school’s decision but cannot force the school to take your child back.

The IRP can decide to:

· uphold the exclusion decision
· recommend that the governing body reconsiders their decision; or
· quash the decision and direct that the governing body considers the exclusion again
· The IRP has no power to direct the governing body to reinstate your child, or remove the exclusion from your child’s school record

You can request a SEN expert to attend the panel whether your child is recognised by the school as having SEN. You should include this in your application for an independent review panel. 
Their role does not include assessing your child’s special educational needs. They will look at school’s policies which relate to SEN and consider how these were applied in relation to the exclusion.




Getting ready for a governor review meeting or independent review panel (IRP)

Make a list of key points you want to raise. Consider:
· How your child has been affected by the exclusion. Ask them how they feel so you can share this.
· If the school followed the correct legal process (check government guidance).
· Read through the school’s evidence about the incident/s and support in place & identify any gaps or discrepancies in information. For example, what was put in place to help your child manage their feelings and behaviour, and was this having any impact?
· What support was given to your child before the exclusion? Was it effective
· If the school followed its own behaviour policy and SEN policy.
· If your child had a support plan (IEP, learning plan, or Pupil Passport), was it followed?
· What other support options were available and, where you feel another option would have been more appropriate than exclusion, and why. You can check the schools’ own website for support options (SEN policy & SEN Information report), also the Local Offer
· If specialist reports recommended strategies the school didn’t use
· Any information or circumstances the Head Teacher was not aware of (don’t wait for the meeting in this case – get in touch with the Head Teacher as soon as you learn of the exclusion).
· If the Head Teacher considered your child’s SEN and made reasonable adjustments.
· Whether you feel the Head Teacher considered what further assessment or support might be needed to identify and address your child’s needs to reduce their risk of exclusion, such as a referral for specialist education or health advice.
· If your child has an Education, Health & Care (EHC) plan, was an Early Annual Review held and reviewed to prevent exclusion?
You can ask the SEN expert questions during the meeting.


Plan for the meeting

· Decide if you will attend and if you want a friend or family member to support you.
· You can ask for the meeting to be online.
· If you can’t attend, you can send your questions, statement, and evidence in advance.
· Use your list to prepare your points and questions. Group similar topics together.
· Organize your documents (use highlights, sticky notes, or folders).
· Prepare a short statement to read. If you’re nervous, a friend can read it for you.
· Your child can write a statement or record a short video if they won’t be there.
· Reading school reports might feel emotional—take your time and read them more than once to process everything.


What evidence can help?

· School reports, support plans such as IEPS or pupil passports, and meeting notes.
· A home-school record book if one was in place or incident reports.
· Notes from family support meetings or Early Help Assessments.
· Reports from specialists (e.g., educational psychologists, speech therapists, or mental health services).
· EHC plan or Annual Review documents (if applicable).
· Individual Health Care Plan (if your child has one).

After the meeting

You will receive a written decision explaining what the governing board or review panel has decided.

If your child is still excluded you can ask the Local Government Ombudsman (or the Department for Education) if the school’s an academy or free school) to look at whether your case was handled properly. They cannot overturn the exclusion.

Discrimination and other complaints

You can make a claim to a court or a tribunal if you think your child's been discriminated against. You need to do this within 6 months of the exclusion.
You can make a claim to a first-tier tribunal if you believe your child's been discriminated against because of a disability. 
Contact the Equality Advisory Support Service for help and advice.

For more general complaints (for example, if you do not want to challenge the exclusion but you're not happy with the way the school handled it), follow the normal school complaints process.

Further information for parents on challenging a permanent exclusion can be found on the DfE website here - Behaviour in schools: sanctions and exclusions: Challenging exclusion - GOV.UK.


Where can I get further information, advice or support on exclusion

IASS can: 
· Explain the law and your rights
· Help you challenge suspension and exclusion decisions
· Help you prepare for reintegration meetings, governing body meetings and independent review panels												
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You can find us at
First floor
215 Lisson Grove NW8 8LF
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We can meet children and young people directly and talk to them about their options.
They can send a text or WhatsApp us on 0797 102 6703  

Scan the QR code for more information on our website
   In partnership with
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